
From: Brian Hollingshead [mailto:hollingshead@telus.net]  

Sent: March-08-17 9:56 AM 
To: Frank Frketich; Paul Ryan; Jo Mrozewski; Kim Barton-Bridges; Tony Law; Ernest Hall; John Hodgkins; Bill Cripps; 

Keith Rush; Jakob Knaus; Joyce Clegg; Diana Mumford 
Subject: Ferry traffic, January 2017 

FACChairs  

 

Another month when unkind weather played a role.  Plus a few quirky bits. 

 

Overall, vehicle traffic was up 3%, while passenger traffic was up just 0.4%.  Year-to-date, vehicles up 4%, 

passengers up 2.9%.   A comfortable, if not spectacular, cushion nearing the close of the fiscal year.  Graphs 1 

and 2 tell the story. 

 

Weather:   

 

- passenger traffic increases on all routes below vehicle traffic numbers.  These would be the foot passengers 

and those on buses.  Cold rain, snow and wind are not conducive to spontaneous walkabout adventures. 

 

- Major routes, typically more subject to discretionary traffic than the Minors, were hit harder, people with a 

choice, choosing to stay home, warm and dry. 

 

- Rte 12, Brentwood - Mill Bay.  Vehicles up 17%, passengers, 22%.  Tough winter weather, accidents on the 

Malahat and the ferry becomes the only link between Victoria and up-island.  This is rte 17’s underlying reason-

for-being.  It’s not likely to change any time soon. 

 

Quirky: 
 

- Rte 30, Tsawwassen - Duke point, with traffic increases over 12%, while rtes 1 and 2 lost traffic compared to 

last January.  A head-scratcher. 

 

- Rte 7, Earls Cove - Saltery Bay traffic up over 8% compared to last January when traffic was down 7%.  A 

return to normal traffic levels following terminal disruptions of previous years. 

 

- Rte 10, Port Hardy - Prince Rupert, down 22% (vehicles) and 29% (passengers).  Rte 11, Haida Gwaii - Prince 

Rupert, up 10% (vehicles) and 15% (passengers) vs last January.   Not a surprise these routes have dramatically 

opposite results, as about the only thing they really have in common is the Prince Rupert terminal.  With these 

two routes comprising just 0.3% of the total traffic, the wide swings have almost no effect on system-wide 

results. 

 

- Rte 17, Powell River - Comox, down 18% (vehicles) and 14% (passengers) vs up 33% and 28% last 

January.   As with rte 7, a return to normal following terminal disruptions of previous years. 

 

- Rte 18, Powell River - Texada Island, up 230% (vehicles) and 67% (passengers) vs down 71% and 49% last 

January, when water taxi was the main link, due to terminal work. 

 

Take out the quirky corrections, and most of the minor routes realized modest gains up to 5%. 

 

Graphs 3 and 4 reflect continuing modest recovery for both the overall system and for the Minor routes.  This is 

in keeping with the year-long trend, muted by the worse than usual weather and the fact that January has the 

least discretionary traffic of all the months. 

 



The thirteen month system traffic, graph 5, presents as not bad, but not up to the increases seen from May to 

September in 2016.  As with December, the yucky weather was the main determining factor. 

 

The Northern routes, graph 6, are as volatile as ever.  Given their strong performance last January when both 

routes were up between 10% and 15%, it’s not surprising their comparative performance is off this month.  The 

main BCF challenge, aside from central coast service, seems to be providing adequate capacity on rte 11 when 

it’s needed. 

 

Graph 7 illustrates the recovery of traffic toward where it was nine years ago.  Not where it easily could have 

been had there been fare adjustments at the same rate as CPI increases.  We say ‘easily’ as the population and 

BC GDP growth has been such that a 1% average annual traffic growth would have been well within reasonable 

expectations.  This graph will show continued recovery when the 2017 numbers are plugged in, but will still be 

lower than 2008 performance. 

 

Graph 8 tells a similar story.  2016 was a good year, and 2017 will be another one.  But traffic will still be 

below the peaks reached in the early days of the ‘more user pay’ regime, before the major fuel cost leaps were 

downloaded in total onto the fare-paying customers.  As with the previous graph, the question to be asked is not 

how close are we to earlier peaks but how far are we from where we would have been with a less strident 

government funding support philosophy. 

 

Eyes to the future:  The year will close with passenger traffic up just under 3% and vehicle traffic up just south 

of 4%, while riding on the shoulders of one of the best tourism seasons ever.  If the weather, the Canadian 

dollar, the global economy, the price of oil and world security issues remain as this year, it will be reasonable to 

expect next year’s traffic levels to match this year’s.  But those are some pretty big ‘if’s’.  The current US 

‘situation’ may be an additional factor if traffic going south is constrained due to border crossing 

disincentives.  Subtle. 

 

It’s hoped that another up-beat year will see BCF re-think some of the service cuts it made in 2014 if/when it 

becomes apparent that those cuts are ultimately choking off traffic. 

 

Any thoughts, please, let’s chat. 

 

Brian 

 
 


